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New York State Head Start Association, Inc. 
By-Laws

ARTICLE I.		NAME

Section 1.	The name of the organization shall be the New York State Head Start Association, Inc., hereinafter also referred to as “The Association”.
Section 2.	The Association shall conduct activities primarily within New York State and the federal Head Start District that includes the State, subject to changes by the aforementioned Association.
Section 3.	The principal office of the Association shall be located in the County of Albany, State of New York.  This office shall implement the Association’s activities based on the authorization of the Board of Directors and be the depository for all corporate records.  The Association may also have such other offices, at such other locations within or without this State as the Board of Directors may from time to time determine.

ARTICLE II.	PURPOSE

Section 1.	The Association shall represent the interests of the Head Start community by providing active leadership for quality programming, professional development, advocacy for children and families, communications, policy development and coordination of all aforementioned activities inherent in the Association.
Section 2.	The Association shall also promote the early childhood education profession within the Head Start community through a variety of mechanisms, including but not limited to the development and production of seminars and conferences, dissemination of relevant information, etc.

Section 3.	The Association shall promote the interests of all children, the Head Start community and the family unit in general.

ARTICLE III. 	MEMBERSHIP

Section 1.	The Association membership is comprised of four affiliate groups; the New York State Head Start Directors, the New York State Head Start Staff, the New York State Head Start Parents and the New York State Head Start Friends.  These are the membership classes within the Association.  
Section 2.	Membership in any of the affiliates includes membership in the Association, if the conditions of Article III, Section 3 are met and that you are still connected with the state and affiliate that you were representing when elected to the Association Board.
Section3.	Membership in the Association is contingent upon payment of annual dues at a rate approved by the Board of Directors of the Association, and the support of the purposes of the Association, as well as the adherence to its bylaws.  Association dues are to be dedicated to the general operation of the Association.
Section 4.	A membership year is from January 1 to December 31 and is renewable at the beginning of the calendar year.  Each member is entitled to one (1) vote on all matters properly coming before the membership at any regular special meeting thereof.
Section 5.	Membership shall also qualify individuals and the affiliate groups that they originate from for participation on the Committees of the Board of Directors.
Section 6.	Membership may be suspended or revoked for cause, by the affirmative vote of the membership and shall be automatically suspended if the member is interfering with the operation of the Associations bylaws or its Board of Directors.
Section 7.	Suspension of membership shall be for six (6) months following the prohibited incident.

ARTICLE IV.	TREASURY

Section 1.	The Association membership dues shall be allocated as outlined by the annual budget of the Association as submitted by the Finance Committee and voted on by the Board of Directors.
Section 2.	All membership dues shall be maintained in one Association general bank account.

ARTICLE V.		BOARD OF DIRECTORS

Section 1.	The Board of Directors shall not exceed 22 persons, and shall be comprised of four (4) representatives elected from each of the four affiliates and six (6) Region II representatives. (See Article XI.) 
Section 2.	The general management of the affairs of the Association shall be vested in the Board of Directors. The Board of Directors shall have control of the property of the Association and shall determine its policies with the advice of its various committees.  It shall have the power to employ necessary staff and other help, authorize expenditures and take all necessary and proper steps to carry out the purposes of the Association and to promote its best interest.
Section 3.	The Board of Directors shall meet at two planning sessions a year (Aug. and Jan.) and if possible at the Region II conference in the fall.  The meeting held in the spring shall be designated as the annual meeting. 
Section 4.	The term of membership on the Board of Directors shall be for two years.  Elections will be held bi-annually.  Board members are expected to attend and participate at all meetings, unless excused by the Board President.
Section 5.	A quorum shall consist of 1/3 plus one of the active Board Members. 
Section 6.    The Board shall attempt to fill any Affiliate vacancy occurring on the Board from the appropriate Affiliate. An e-mail blast shall be sent out to all programs listing the available openings.  In the case of an at-large representative, the vacancy shall be filled by the vote of the board.  The person selected shall serve the remainder or the un-expired term.
Section 7.	The Board elects officers from its membership.  The Nominating Committee Chairman conducts the election.  The Nominating Committee shall meet immediately following the Affiliate Elections at the Annual Meeting to prepare a slate of Board officers.  Nominations, at the time of the election may be made from the Board itself.  One must be in attendance to run for an office.
Section 8.	Resignation.  A Board member may resign at any time by giving written notice to the Board, the President, or the Secretary of the Association.  Unless otherwise specified in the notice, the resignation shall take effect upon receipt thereof by the Board, the President or the Secretary, and the acceptance of the resignation shall not be necessary to make it effective.
Section 9.	Adjournment.  A majority of the Board Members present, whether or not a quorum is present, may adjourn any meeting to another time and place.  Notice of the adjournment shall be given to all Board Members who were absent at the time of adjournment, and unless such time and place are announced at the meeting, to the other Board Members.
Section 10.	Board Members may participate in any Board meeting via a teleconference telephone, or similar means of electronic communications, provided that the means utilized allow the participants of the meeting to hear each other at all times.
Section 11.	 Voting.  Each member of the Board shall have one vote.  The President shall not vote unless it is to break a tie.    A majority vote of those present, provided there is a quorum, shall be sufficient on any proposition presented and acted on at a meeting.  There shall be no proxy votes cast by any Board Member.
Section 12.	Chairperson.  The President of the Board is the Chairperson.  In the absence of the President, the Vice President is the Chairperson.  In the absence of the President and the Vice President, the Secretary shall be the Chairperson through the Call to Order, whereupon the Board Members elect a Chairperson Pro Temp.
Section 13.  	Attendance.  A Board Member who has missed two unexcused consecutive meetings shall be asked to resign.  After the first missed meeting, the secretary shall mail a letter to the board member informing them that if s/he does not attend the second meeting, a motion will be made at the second meeting for their resignation.  The Board member may attend the third meeting to speak on their own behalf.

ARTICLE VI.	OFFICERS

Section 1.	The officers of the Board of Directors of the Association shall be President, Vice President, Secretary, Corresponding Secretary, and Treasurer.  The officers shall be charged with those duties that are usually assigned to such offices.
Section 2.	Duties
A. President.  The President shall be the principal executive officer of the Association and shall in general supervise and control all of the business and affairs of the Association. S/He shall preside at all meetings of the members and of the Board of Directors.  The president, the secretary or another officer of the Association authorized by the Board of Directors may sign any deeds, mortgages, bonds, contracts or other instruments that the Board of Directors had authorized to be executed, except in cases where the signing and execution thereof shall be expressly delegated by the Board of Directors or by these bylaws, or by statute, to some other officer or agency of the Association.  The New York State President will hold the automatic seat on the Region II Board of Directors. 
B. Vice President.  In the absence of the president, or in the event of his/her inability or refusal to act, the vice president shall perform the duties of the president, and when so doing shall have all the powers of and be subject to all the restrictions upon the president.  The vice president shall perform such other duties as from time to time may be assigned to him/her by the president of the Board of Directors.
C. Secretary.   The secretary shall keep the minutes of the Board of Directors.  The Secretary shall, in general, perform all duties incident to the office of secretary and such other duties as from time to time may be assigned to him/her by the president or by the Board of Directors.  The Secretary shall maintain attendance records and be responsible for mailing absence notifications to Board members per Article V, Section 14.
D. Corresponding Secretary.  The corresponding secretary will disseminate information, will assume duties of the secretary when the secretary is not available, and support the Albany office for distribution of Head Start materials to the Head Start community and the various chairs.
E. Treasurer.  The treasurer shall be responsible for accurate reporting of, all the income and expenditures of the Association.  In general, the treasurer shall perform all the duties incident to the office of treasurer and other such duties as from time to time may be assigned to him/her by the president or the Board of Directors. S/he shall report to the Board at all meetings, according to a format prescribed by the Board of Directors. The treasurer shall present a financial report at each quarterly meeting of the Association.  The treasurer serves as the Chairperson of the Finance Committee.
Section 3.	In the event that the former president is not elected to another Board office, the former president shall become ex-officio, voting member of the Executive Committee for one year.
Section 4.	The Board at the regularly scheduled Annual Meeting shall elect the officers of the Board of Directors.  Those candidates seeking an office on the Board must be in attendance at the annual meeting.  A letter of financial commitment and support to attend state Association business meetings must be presented to the Board President from the candidate or the candidate’s agency at the time of election. Each affiliate must ensure that their elected representatives present this letter to the president.
Section 5.	The term of office shall be two years.  One may be elected for a second term of office.  An individual shall hold no Board officer position for more than two consecutive terms, without at least a one term hiatus from that office.
Section 6.	No Board member shall receive any remuneration or compensation for his/her services or in connection with his/her duties as Board member. 
Section 7.	Removal/Resignation.  Officers serve at the discretion of the Board of Directors.  The Board may remove any officer elected by the Board for cause.

ARTICLE VII.	COMMITTEES

Section 1.	Executive committee shall consist of the Board Officers. The President shall serve as the chairperson of the Executive Committee.  The Executive Committee shall maintain surveillance of only such business as may be necessary between board meetings.   The committee shall submit a report of its actions at the next regularly scheduled or special Board of Directors meeting.  Meetings of the Executive Committee may be called by the Chairperson or may be requested by any other officer of the Executive Committee. 
Section 2.	The following standing committees of the Association Board should have representation from each affiliation:

a. Legislative/Information Committee shall gather and disseminate relevant educational and legislative information to Association members (through the Communication network), which would include federal, state and local policies, news, regulations, items of interest, and/or concern to the Head Start community.  The committee shall submit a report of its action at the next regularly scheduled or special board of directors meeting.  Meetings of the Legislative/Information Committee may be called by the chairperson or by three members.
b.	 Membership Committee shall be chaired by the Vice President and shall coordinate efforts to encourage and recruit members throughout New York State.
c. The Finance Committee shall be comprised of appointed members of the Board of Directors.  The Finance Committee shall be responsible for overseeing the affairs, the Committee shall develop, with the Treasurer, a budget for approval by the Board of Directors and propose policies governing the finances of the Corporation for adoption by the Board of Directors.  
d. The President shall appoint a nominating committee Chair.  The chair shall provide one member from each affiliate to make up the nominating committee. The Nominating Committee shall be responsible for developing a slate of Board members for presentation to the Board at the Annual meeting.  The Nominating Committee shall maintain equal representation from the four affiliates in its selection of the slate of candidates for the Board if possible.


e. The Conference Committee shall be responsible for the planning and coordination of the annual conference.
Section 3.	The following ad hoc committees of the Association Board should, where appropriate, have representation from each affiliate and shall be accountable to the Board of Directors:
a.	Education Committee shall appraise the Association membership of all educational information that will impact on the Head Start community.   
b. Awards Committee shall insure that all potential candidate submissions for the National, Regional and Stare awards are expeditiously reviewed and forwarded for consideration in a timely fashion.
c.	Fundraising Committee shall raise funds to support the activities of the Association.  The Treasurer shall be responsible for these activities and shall deposit all revenues immediately upon receipt.
d. By-Laws committee shall review the bylaws on an annual basis.  As proposed changes must have been submitted in writing at a previous regular meeting or be mailed one month prior to an Association meeting for action to be taken.
e. Sunshine Committee will acknowledge significant events in members’ lives with a small token.  
f. Events Committee will coordinate association events as directed by the Board of Directors.
g. Newsletter Committee will publish the Association newsletter quarterly.
Section 4.	The President of the Association shall appoint the committee Chairs.  Committee Chairs shall not be restricted to Board members, as they may be selected from the general membership.  Committee Chairs are responsible for the appointment of their committee members, who will be confirmed by the President.  The term of office for all committee members, including chairs, shall not exceed the term of office of the presiding President.
Section 5.	The President may appoint an ad hoc committee and shall appoint a chair for such as hoc committee.
Section 6.	Committee chairs shall submit written and verbal reports, which shall include recommendations and/or action items at all meetings of the Board of Directors.  During the interim period between Board meetings, the Committee Chairs shall provide any new information, including action items, to the President of the Board of Directors.  Committees shall meet regularly between Board meetings to conduct the business that they have been charged with either by these bylaws or by Board action.  The President of the Board may remove a Committee Chair if the Committee Chair has been absent from two consecutive meetings, or has violated these bylaws.

ARTICLE VIII.	MEETINGS

Section 1.	The Association Board of Directors shall meet 3 to 4 times a year.  The board may meet via telephone conference as necessary.
Section 2.	Roberts Rules of Order, Revised, shall prevail at all meetings of the Association.  
Section 3.	Any sub-group of the Association may unofficially meet between Board or Committee meetings but may not act upon any business at this meeting.  Action considerations and recommendations shall be acted upon only at a duly constituted meeting of the Association.
Section 4.	Meeting schedules and agendas shall be E-mailed to all Members of the Board of Directors or Committees, as the case may be, at least two weeks prior to the scheduled meeting.
Section 5.	Special meetings of the Association membership or of the Board of Directors may be called by the President of the Board in consultation with the Executive Committee and with concurrence of one half of these officers. 
Section 6.	There shall be an Annual Meeting of the Membership for the election of the members to the Board of Directors and such other business as may properly come before this body.  The Annual meeting shall conform to this article and be held in the spring of each year and at a place and time prescribed by the Board of Directors.  The quorum should consist of one third plus one of the actual board members.
 Section 7.	Committee meetings are designed to be held between regular Board meetings and shall be scheduled according to the aforementioned procedure.  All committee recommendations that require Board action that occur between regular Board meetings should be referred to the President who shall use his/her discretion to call an Executive Committee meeting to address the action item.

ARTICLE IX.	AMENDMENTS

Section 1.	These bylaws may be amended at any duly constituted meeting of the Board of Directors, by a two-thirds vote of those members in attendance provided that the amendment has been submitted in writing at a previous regular meeting or mailed 30 days prior to a special meeting.  All amendments shall be presented to all Association Board of Director members at the next regularly scheduled Annual Meeting.

ARTICLE X.		DISSOLUTION CLAUSE

Section 1.	In the event of dissolution, all of the remaining assets and property of the Association shall, after necessary expenditures thereof, be distributed to such organizations as shall qualify under Section 501.C3 of the Internal Revenue Code of 1954, as amended, subject to an order of a Justice of the Supreme Court of the State of New York.
Section 2.	Upon dissolution of the organization, any residual assets shall be donated to a not-for-profit organization(s) with purposes of this organization as determined by the Board of Directors.

ARTICLE XI.	REGION II HEAD START ASSOCIATION

Section 1.	Each affiliate shall elect a representative to the Region II Head Start Association Board.  The President of the New York State Head Start Association will be the automatic representative to the Region II Board of Directors.
Section 2.	The Board of Directors of the Association shall elect one At-Large Representative from the general membership of the Association to the Region II Head Start Association Board.
Section 3.	The elected representative to the Region II Board from each affiliate,   and the at large representative elected by the Board of Directors of the Association shall serve on the New York State Head Start Association Board of Directors.

ARTICLE XII.	AUDIT

The accounts of the Corporation shall be audited each year by an independent certified public accountant, who is not an officer, board member or employee of the Association.  Audits shall be presented to the full board at the next scheduled board meeting and to the full membership at the annual meeting.

ARTICLE XIII.	CONSTRUCTION 

If there is any conflict between the provisions of the certificate of incorporation and the bylaws, provisions of the certificate of incorporation shall govern.

ARTICLE XIV.	INDEMNIFICATION OF DIRECTORS, OFFICERS AND EMPLOYEES

Section 1.	Derivative Actions.  The corporation shall indemnify its Board Members, officers and employees against judgments, fines, amounts paid in settlement and reasonable expenses and costs, including attorneys’ fees in connection with any claim asserted against the Board member, officer or employee by action in court or otherwise, by reason of the fact that such person was a Board Member, officer or employee of the corporation and acting in good faith for a purpose which such person reasonably believed to be in the best interest of the corporation and not unlawful.
Section 2.	Other Actions.  Indemnification shall be provided in the manner and to the full extent afforded by Sections 722 through 726 of the Not-for-Profit Corporation Law; and as permitted by such law, the corporation may provide additional indemnification pursuant to: an agreement, action of the Board of Directors, or by provision of these bylaws.
Section 3.	Non-exclusivity.  Sections 1 and 2 of this article shall be exclusive but shall include, by implication, any and all rights and remedies available to the Corporation, the Board members, officers and employees by statute or otherwise including, but not limited to, the purchase and maintenance of insurance to fund the aforementioned indemnification pursuant to Section 727 of the Not-for-Profit Corporation Law.

ARTICLE XV.	CONFLICT OF INTEREST

Section 1.	Definitions.  A conflict of interest exists when a matter to be acted upon by the board confers a direct, substantial benefit to any Board member, business or agency from which a member of the board derives an income or has authority in governance.
Section 2.	 Abstention.  A Board member shall abstain from voting on any matter before the board, which places him or her in a conflict of interest.
Section 3.	Procedures.  Prior to voting on matters in which a potential conflict of interest exists for any Board member the President shall inquire whether any member of the Board desires to abstain from voting because of a conflict of interest and any member of the Board shall declare that he or she abstains from voting if a conflict of interest exists.  Prior to voting on any matter, a member of the board may be requested by any other Board Member to abstain from voting because of a conflict of interest.  If the challenged Board member refuses to abstain from voting as requested, the President shall immediately call for a vote of the Board Members to determine whether the challenged Board Member is in a conflict of interest and shall be required to abstain from voting on the matter before the board.  If a two- thirds majority of the Board presents votes to require the abstention of the challenged Board Member, that Board Member shall not be permitted to vote.

ARTICLE XVI. 	HARRASSMENT

Harassment of any kind is not productive and will not be tolerated at the Association.  Any individual who is subject to verbally abusive language relating to gender, race, religion, or age, or whom experiences sexually oriented physical touching or suggestive language is encouraged to report it immediately to the President.  Any individual who is aware of such verbally or physically abusive conditions should report such activity immediately.  All members are New York State Mandated Reporters and will be responsible to report to the Statewide Central Register of Child Abuse and Maltreatment as per its guidelines. This policy will be reflected in the personnel procedures and program procedures promulgated by the Corporation.

Date of adoption by the Board of Directors:		May 15, 2011




	





1

